
Building capacity
Celebrating 24 years of the India Programme 1994-2018
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A massive 
impact – a life 
changer 
professionally  
and personally.

Pam Webb

Head of Zurich  
Community Trust

Hello

The India Programme has been Zurich 
Community Trust’s longest-running programme 
and it’s something we can all be proud of.  
I’m particularly proud of the contribution we  
have made in helping to build the capacity of our 
NGO partners, through funding and Skillshare, 
whilst providing unique development opportunities 
to the Zurich assignees. 

Following the India Corporate Social 
Responsibility (CSR) Bill 2013, that requires Indian 
companies of a certain size to donate 2% of profit 
to CR, we have been in the exit phase of the 
programme and we have been working with 
consultants to encourage the local contribution  
of funding and skills to our NGO partners to 
provide a sustainable legacy. 

We have learnt a great deal from this 
programme over the 24 years and have met  
many truly inspiring people and together we  
have travelled an incredible journey. 
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Zurich’s input has 
been crucial in helping  
us build the dream.
K N Gopinath 
Former Executive Director of Operations, 
Association of People with Disability (APD, Bengaluru)

Over 24 years we have 
supported 12 NGOs 
with grants totalling 
£1,720,400 and 105 
Zurich employees have 
shared their skills.
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Introduction

We launched the India Programme in 1994  
to develop the capacity of non-governmental 
organisations (NGOs), with the aim of helping 
more people to access their services. 

We chose Southern India as the location for 
the programme as it offered a relatively secure 
environment where Zurich employees could 
undertake assignments independently, where 
English was spoken and where there was a high 
level of need.

This is the Zurich Community Trust’s 
longest-running programme – over its 24 years  
we have supported 12 NGOs with grants totalling 
£1,720,400, and 105 Zurich employees have 
shared their professional skills through  
four-week assignments. 

Since 1994, the Indian economy and 
corporate sector has developed substantially and 
it’s now time to bring the programme to an end. 
However, we also recognise that India is still home 
to one third of the world’s poorest people, so over 
the last few years we have been supporting our 
NGO partners as they seek replacement funding 
and skills from Indian enterprise.

Our research shows that the India Programme 
has had a tremendous impact on our partners and 
our people. In this report we’ll share these findings 
while celebrating the programme’s successes and 
the legacy it leaves behind.

Why India?

With a population of 1.3 billion, India 
represents over one sixth of the world’s population, 
and is a country that is as diverse geographically  
as it is culturally. As in many nations, India’s 
population is affected by a range of social and 
economic difficulties, catalysed by the extent of 
poverty in many areas.

Estimates on how many people in India  
live below the poverty line vary significantly,  
recent figures suggest it is around 360 million. 
There is also no socialised health care in India, 
which places significant costs on a population 
already suffering economically.

In establishing the India Programme, we 
wanted to apply resources and skills that existed  
in the UK to the vital work of NGOs in Southern 
India. By helping these organisations to adopt the 
skills shared and apply the funds provided, we felt 
we could strengthen the impact of their work and 
help even more people across India facing social 
and economic difficulty.
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1993-4
India Programme set up 
with the help of consultant 
Kishore Rao and entered into 
partnership with founding 
partner, The Association  
of People with Disability  
(APD), Bengaluru, who has 
remained a partner for the 
entire programme

1999
25th assignee to LV Prasad  
to undertake staff training

2003
With the help of our  
NGO partners, we 
developed the Capacity 
Audit model and started 
tracking organisational 
capacity development

2004
Awarded the UK 
BIG TICK mark 
by Business in 
the Community 
for Programme 
Impact

1994
1st assignee to APD to 
develop a strategic plan

2002
Bespoke Coaching  
and Mentoring added 
to the assignee 
experience using  
an independent  
HR specialist

2003
50th assignee to 
Mobility India,  
APD and ADD to  
look at HR options  
and needs analysis

1993-4 1994 1999 2002 2003 20042003
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Timeline for the
India Programme
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2007
75th assignee to  
APD to help them  
develop a social  
media strategy

2014
Won the ‘Excellence 
in Developmental 
Intervention’ Award 
in The Association for 
Business Psychology 
Workforce Experience 
Awards

2016
First grant to support 
the setting up and 
development of Disability 
NGOs Alliance, and  
final 105th assignee to 
MAYA to support them 
in developing their 
communications strategy

2010
Review of the  
India Programme

2015
Appointed consultants, 
Alliance To Promote Abilities 
and Rehabilitation (ATPAR) 
to build relationships with 
Bengaluru based companies, 
promoting the ZCT model 
and encouraging local 
replication of same for  
the 4 remaining  
Bengaluru partners.

2018
Final grant of  
£25,000 awarded  
to Disability  
NGOs Alliance 
to conclude the 
India Programme

2007 2010 2014 2015 20182016

Timeline for the
India Programme



8 \ C
ELEBRA

TIN
G

 24 Y
EA

RS O
F TH

E IN
D

IA
 PRO

G
RA

M
M

E

A unique approach

The India Programme’s approach of providing 
long-term funding for core costs was, and 
continues to be, innovative and pioneering. 

Most funders in India preferred to fund 
specific projects or purchases such as school books 
or lunches. Unfortunately, this often meant that 
when the funding ended, so did the programme.

So we set up the India Programme to be 
different. Instead of funding key individuals or 
diversifying income streams, our focus was on 
developing systems and processes. We believe  
that if an organisation is strong it will have the 
ability to both sustain itself and grow.

Our strategy has always been to invest time 
and money in strengthening the NGOs we work 
with to make success sustainable. Our NGO 
partners were able to use our funding wherever  
it was most needed to keep their organisation 
running efficiently, whether that was for salaries  
or general running costs. 

Building on strong foundations

To help our NGO partners to identify areas  
of focus for funding and to see where the skills  
of one of our assignees could be most useful,  
we introduced capacity audits as part of the 
programme. These involved the India Programme 
Manager and staff focus groups from our NGO 
partners looking into the following aspects of  
the organisation:

• Management and governance
• HR and training
• Communications and PR
• Finance
• Service delivery
• Advocacy
• Research and documentation
• Organisational culture

The NGOs very much valued the insights 
provided by these audits into their organisation’s 
strengths and weaknesses, with 50% saying they 
had a strong or significant impact.
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The India Programme’s 
approach of providing 
long-term funding for  
core costs was, and 
continues to be, innovative 
and pioneering.

A lasting legacy

While the economy has continued to grow,  
ZCT has been very conscious that the human need  
in India is still great. The funding for the programme 
was extended in 2015 and will now finally draw to  
a close in 2018 after 24 years.

However, it was important to us to leave a legacy 
from the India Programme in the form of the concept 
that our four remaining NGOs valued most from our 
partnership – flexible capacity building. The NGOs 
were keen for this approach to funding to be shared 
with other funders – corporates and Trusts and 
Foundations – so that they would appreciate the 
value and impact of it, and to help them with their 
long-term sustainability.

Our work in the area began in 2014 shortly  
after the Indian CSR Bill was introduced. This bill 
required all larger companies to commit 2% of their 
profits to corporate responsibility projects and to 
report their activities in their annual Report & Accounts. 
Consequently, we felt it was the perfect time to 
capitalise on the increased awareness of CSR to 
promote capacity building.

To help our partners to access more funding by 
Indian enterprise we have partnered with the Alliance 
to Promote Abilities and Rehabilitation (ATPAR). 
ATPAR provide local consultants to work with our 
NGO partners to help them make connections with 
local corporates and secure replacement funding.  
This relationship has already yielded results and some 
of our NGO partners have secured funding for multiple 
years from Indian corporates, trusts and foundations.

As the India Programme comes to an end, we 
hope that the legacy of its success will be to encourage 
others to adopt our funding model and use of skilled 
corporate volunteers to help build sustainability.

Securing ongoing funding for 
Mobility India

Mobility India (MI) is a progressive 
force in the disability, development 
and rehabilitation sector, providing 
vital mobility tools and services to 
unreached areas in India. With the 
support of ATPAR consultants, 
Mobility India has secured three 
years of funding from Azim Premji 
Philanthropic Initiatives. 
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Changing lives in India

In 2014 we carried out research with ten 
NGO partners to evaluate the impact of the 
programme on their organisation. We asked 
them to rate four aspects of the programme 
from ‘Little or no impact’ to ‘Significant impact’. 

They valued the trust and openness that 
came with an equal partnership and appreciated 
the mix of financial support – particularly the 
unrestricted funds. Our core funding model was 
seen as innovative, exciting and vital as it took 
fundraising pressure away. As such it is something 
the NGOs would like to replicate with other 
funders – a desire we have been supporting 
through our work with local consultants.

Overall, 90% of the NGOs 
said the programme had 
had a strong impact on their 
organisation and 80% said 
it had increased their reach.
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Partners from the start

The Association of People with Disability  
(APD) was founded more than 50 years ago and 
has grown gradually, adding to their capacity as 
new challenges presented themselves. They take  
a holistic approach to addressing the issue of 
disability, looking at all aspects of life – from  
school to vocational training; from mobility aids  
to advocating for accessibility and from urban 
slums to rural villages.

We’ve worked with APD since the India 
Programme started in 1993 and have built a strong 
relationship. Our aim, as with all of our partners, 
has been to help improve their systems and 
processes so that they can sustain their efforts.  
This approach has enabled us to help them build 
initial systems, and then review and test those 
systems to ensure they remain fit for purpose.  
This is a great example of how the programme’s 
inputs are not restricted by artificial time limits  
and how capacity development work continues  
to provide opportunities for our involvement.

Zurich employees have provided assignment 
support to develop and review a strategic plan, 
develop their IT, improve their presentation and 
marketing skills, and to ensure that quality remains 
even when volume grows.

This has been a true partnership, which  
has benefited both partners. APD have received  
the continuing support they need, and the  
Zurich Community Trust has had the opportunity  
to engage Zurich employees in their work.

Zurich’s input has 
been crucial in helping  
us build the dream.
K N Gopinath 
Former Executive Director of Operations, 
Association of People with Disability (APD, Bengaluru)
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Zurich’s input has 
been crucial in helping  
us build the dream.
K N Gopinath 
Former Executive Director of Operations, 
Association of People with Disability (APD, Bengaluru)
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The ability of the 
partners to see that 
capacity building is 
critical – and that 
success is not just 
about service delivery.
Sattva

Assignments have 
played a critical role 
and brought another 
dimension which the 
NGO wouldn’t 
normally see.
MAYA
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Changing lives at Zurich

Over the 24 years of the India Programme, 
105 Zurich employees took part, mostly on four 
week assignments, with one of our 12 NGO 
partners. For many of them the experience had  
a profound impact on their lives.

In 2016 we contacted as many of our 
assignees as we could and asked them to tell us 
how the India Programme had affected them  
both personally and professionally. We had a  
76% response rate to our survey, giving us a  
good picture of the impact of the programme.

Saw tremendous 
impact on assignees. 
Four weeks of intense 
experience and saw 
a real difference in  
people between 
the beginning and 
the end.
Kishore Rao  
Consultant to the India Programme
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Impact on assignees

To what extent were you pushed  
outside your comfort zone?

Impact on NGO partners

Longer-term impact on skills

Charity partner Partnership Funding Assignments Capacity Audit

LV Prasad Eye Institute, Hyderabad    

Spastics Society of Tamil Nadu, Chennai     

The Banyan, Chennai    

Aravind Eye Hospital, Madurai    

Centre for Education Development Action & Research (CEDAR)    

Mobility India, Bengaluru    

The Association of People with Disability (APD), Bengaluru    

Action on Disability and Development (ADD), Bengaluru    

Movement for Alternatives & Youth Awareness (MAYA), Bengaluru    

The Association for Promoting Social Action (APSA), Bengaluru    

 
No impact data for either DAWN in Madurai or  
The Training Resource and Community Research (TRCR) in Madanapalli  
who did not participate in the evaluation.

Moderate impact
Strong impact
Significant impact

Perspective

Cultural competence

Adaptability

Self-awareness

Self-confidence

Collaboration

Resilience

Planning and organising

Leadership

Achievement

Creative thinking

Not at all

Very little

Somewhat

To a great extent

0% 50% 100% 0 
No improvement

2.5 5
Moderate 

improvement

7.5 10
Significant 

improvement
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In their own words

We think the best way to understand 
how the India Programme has touched the 
lives of our assignees is to hear from the 
people themselves. So here are some 
words from our assignees reflecting on 
their experience and what it has meant 
to them.

On 
finding purpose

It helped me identify my 
purpose in life and that, 
through the free and paying 
model I could adopt a  
‘do well, do good’ 
approach to life.

Personally, it made me 
reflect deeply on my values 
and professionally, in  
how I attach meaning to  
my work.

On  
improving confidence

Increase in self-belief and 
resilience. The importance  
of managing people 
constructively and with 
encouragement to achieve 
the intended output within  
a short timeframe.

Professionally it gave me 
confidence that I can do a 
great job without others 
around me. The skills I learnt 
were the softer skills 
associated with being wildly 
out of my comfort zone and 
having to manage.

On  
gaining perspective

Gave me a greater 
understanding of working  
in a vastly different  
culture/country. Greater 
understanding of people’s 
attitudes and working 
environment.

On both counts it served as  
a fantastic reminder of how 
lucky we are in the UK, how 
much we take for granted  
in both our working and 
personal lives. And, also,  
how much ‘richer’ the  
people I met seemed to be  
in themselves – that family 
cohesion, their beliefs, the 
wealth, the shocking 
poverty – it was appalling, 
fascinating, life-enhancing  
all rolled into one.

On  
comparing the experience

As a development 
programme, this delivers  
a million times more than  
any other development 
programme I’ve ever been  
on – both to the individual 
and the organisation.

No comparison – it touched 
me at the very core of my self. 
Dr V (with whom I worked) 
asked me the question,  
‘Tell me… what does  
it mean to be a human 
being?’ and after that my 
whole life changed.
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As a development 
programme, this 
delivers a million  
times more  
than any other 
development 
programme I’ve ever 
been on – both to 
the individual and 
the organisation.

On  
career choice and 
progression

It opened my eyes to what  
I could do beyond the UK, 
gave me the confidence to 
apply for roles at a wider level 
and gave me the skills to 
become quickly effective in 
new roles within Zurich.

Massive – catalyst in making 
me leave the corporate world 
and undertaking more 
purposeful work in keeping 
with my values.

On  
empowerment

You really can do almost 
anything as long as you  
have the passion, drive and 
determination…

Increased my self-confidence, 
my autonomy, and my  
zeal to serve others.

On  
the experience

The most challenging, 
innovative, impactful, 
rewarding, difficult and 
meaningful learning 
experience that could  
be imagined.

Genuinely shaped the 
whole course of my life…

Life-changing experience 
which just makes me smile 
when I look back.

An experience that attacked 
every sense and left me 
feeling at total peace with 
myself and my decisions… 
and that material things are 
not important.

Unique, enlightening, 
eye-opening, 
attitude-changing – a 
once-in-a-lifetime experience 
and still fresh in my mind 
after 20 years. Thank you.
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The India Programme in pictures
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About 
Zurich Community Trust  
in the UK

Zurich Community Trust, a 
registered charity, is the charitable arm 
of Zurich Insurance in the UK. Since its 
inception in 1973 it has donated over 
£66 million and engaged thousands of 
Zurich UK employees in volunteering. 



Zurich Community Trust (UK) Limited 
Registered in England Number: 1154049. Registered Charity Number 266983.
Registered Office: The Grange, Bishops Cleeve, Cheltenham, GL52 8XX 
Telephone: 01793 511227 Fax: 01793 506982 
Website: www.zct.org.uk Email: zct@zct.org.uk

173004872 (07/18) TCL
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